NORTHERN LEHIGH SCHOOL DISTRICT
TECHNOLOGY/BUILDINGS & GROUNDS
COMMITTEE MEETING
Tuesday, September 5, 2023

Begins at 5:30 p.m.
Administration Office

Board Room

Committee Members Remaining Meeting Dates
X Robin Distler - X Matthew Link X Eric Hill Monday, October 2, 2023
Chairperson
X| Gary Fedorcha - X Tania Stoker Gene Marks Monday, November 6, 2023
Co-Chairperson
Chad Christman Todd Breiner X| Sherri Molitoris
Rhonda Frantz X Greg Derr Scott Pyne
X Mathias Green Michele Dotta X| James Schnyderite
X Gale Husack Nichole Fink X| Michael Strohl
Robert Kern Bryan Geist X Lori Bali
X Donna Kulp X David Hauser X Tim Weaber
X Natalie Snyder

Also in attendance: Mrs. Williams, Mr.Williams, Steve Haas

AGENDA

Buildings & Grounds

e Transfinder Plus and Krise Transportation start up
o Mr. Derr reports it was a successful transition for the change in
transportation company and the use of the new routing software.
e Secure vestibule window installation at the NLHS and PES
o NLSD maintenance department replaced the windows with a fixed-pane
glass.
e Half door installation in the HS office
o NLSD maintenance department installed a half door so students or guests
will not have direct access to the office area without permission.
> Mrs. Husack inquired about installing temporary outfield fences for the softball
and baseball fields due to the delay in permitting for permanent fences and the
sale of the previous temporary fencing. Dr. Link will ask Mr. Geist to get
feedback from the head coaches and Colonial League Officers.



Technology

e Technology - First week update
o Technology department had devices prepared and ready for use for
students. They were also available for any support and troubleshooting
as needed. Staff laptops will be distributed next.
e E-Rate - Category 2
o Two years remaining on current E-Rate cycle
m Current E-Rate cycle - 2021 to 2025
m  $269,538 Funds Available
o Wireless Access Points Project (Installed in 2018)
o Firewall (Installed 2018)
o Need to submit FCC Form 470 for bidding process in the fall
> Committee members support submitting the FCC 470 Form to begin collecting
proposals for the Wireless Access Point and Firewall projects.

Next meeting is scheduled for Monday, October 2, 2023



