
POLICY COMMITTEE MEETING
Monday, November 6, 2023

Immediately Following Education Committee Meeting
Administration Office

Board Room

Committee Members Remaining Meeting Dates

Gale Husack -
Chairperson

X Matthew Link X Eric Hill No committee meetings in
December

X Chad Christman X Tania Stoker X Gene Marks

X Robin Distler X Todd Breiner Sherri Molitoris

X Gary Fedorcha Greg Derr X Scott Pyne

X Rhonda Frantz X Michele Dotta X James Schnyderite

X Mathias Green Nichole Fink Michael Strohl

X Robert Kern Bryan Geist Lori Bali

Donna Kulp David Hauser X Tim Weaber

Natalie Snyder Christopher Mann

Also in attendance:

AGENDA

● Policy 008 - Administrative Organization (Dr. Link)
○ Organizational chart updated to reflect changes in hierarchy

● Policy 819 - Suicide Awareness, Prevention and Response (Dr. Stoker)
○ PSBA recently reviewed and revised Policy 819 to address the correlation

between threat assessment teams and crisis response/intervention teams
when addressing suicide prevention and response.

○ The policy was also updated to reflect current terminology and resources.
■ Extensive definition section added
■ Delegation of Responsibility section was added to the policy to

address responsibility for the development of administrative
regulations.

■ Incorporation of school safety and security training and the
Safe2Say Something program

■ Updates to the sections of the policy related to Methods of
Prevention, Methods of Assessment and Intervention, and Methods
of Response to Suicide Attempt or Suicide to provide clarifications
and collaboration between the threat assessment team and the
crisis response/intervention team.

https://drive.google.com/file/d/16GJ-6CmGXWJ-XtXM6mB1LwqpXjxB-y6h/view?usp=sharing
https://drive.google.com/file/d/11rlSOY6KLBrIExZJO1vzxE-lXbpMYEcw/view?usp=sharing


■ Expanded and updated links to Suicide Awareness, Prevention and
Crisis Resources.

○ NLSD also updated the policy to reflect a team approach at both the
district and building levels

○ This policy is mandated by PA School Code 24 P.S. Sec. 15-1526.
○ Committee supports policy moving to first reading.

Committee Meetings for 2024 will be determined
at the Reorganization Meeting of the School Board in December


