NORTHERN LEHIGH SCHOOL DISTRICT
EXTRA & CO-CURRICULAR

COMMITTEE MEETING
Monday, October 4, 2021

Following Education/Policy Committee Meeting

Board Room

Committee Members

Remaining Meeting Dates

X Sports Coaches as Needed
Gale Husack
- Chairperson
Phone X Matt Link
Michelle Heckman
X
Robert Keegan Jr. Bryan Geist

Robert Kern, Jr.

Michele Martineau

Also in Attendance: Mr. Strohl, Mr. Vlasaty, Mr.Hill, Mr. Hauser, Mr. Pyne, Mrs. Dotta, Mrs.
Williams, Mr. Weaber, Mrs. Butz, Mr. Marks, Dr. Stoker, Mr. Distler,

o Ticket Booth Discussion
o Current booth used 5 times per year, sellers are out in the open with

tickets and money

o O O O

Discussion

MINUTES

With addition of HomeTown Ticketing, electronics is out there
Weather/Security is an issue when trying to count money
Example of drawings from 2014 shown



= Personnel at each contest and where they are located
= Requiring attendees to buy electronic tickets and not have cash
sales at events that have less participation
= Long term projects list and priorities
= Painting current structure
= Explore portable fixture options
e Recommendation
= Bring options and costs back to next ECCC meeting in January

e Reuvisit - What happened to sponsorship/skin to stadium? - Still looking for
sponsors

Next meeting is tentatively scheduled for Monday, January 3, 2022, immediately
following the Education/Policy Committee Meeting



